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What’s
happening?
Welcome to the latest edition of Brewster Partners’ Yorkshire Finance Leaders magazine.
Whilst the last four months have presented unprecedented challenges for businesses, in
our role as advisors to the business community across our region, we have gained some unique
insights into how some businesses and individuals have been able to adapt in the current climate.
In this edition, we have sought to
highlight and celebrate some of the
extraordinary success stories that have
been taking place in the region during
the last four months.
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]æ×©Ä+ÃÃ½½ɇ©¬£%¬ÄÄ¬½JĆÚɇ
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On the road to recovery
&½ÄÄÃÃÄæɇY¤¬ËÄ½¬ÚæËÚ£ËÚæ©
North at Lloyds Bank Commercial Banking
tell us how Yorkshire is paving its way back.
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What makes you unique?
=¬ÞDöË½ɇ%¬ÄÄ¬ÚæËÚɇ
Polypipe Building Products.

In the months of June and July, we found the number of
vacancies engaged on by our business to be almost at the
same monthly numbers we can expect in the pre-Covid era.
In a quarter that has given rise to
ÞËÃ©½½Ä¤¬Ä¤Þææ¬Þæ¬Þæ©æÚĉæ
the position of the UK economy and
employment market (such as a 2.2%
rise in the number of people out of work,
and a 16.7% drop in number of hours
worked since lockdown), we have seen
signs that the Accountancy & Finance
market in Yorkshire provides more
encouraging reading.

P16
The role of Finance during a global pandemic
ü&õ¬Ä+Ë¤ÞËÄɬ]¬½ºɇ&½Ë½¬ÚæËÚɇ
FP&A and Commercial Finance, Farnell.

P20
Adapting to change
How the recruitment industry is
adjusting to the recent challenges.
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The impact of COVID-19 on D&O
and Financial Lines Insurances
by Elaine Owen FCII MBA, Senior Vice
VÚÞ¬ÄæɇY¬Þº]Ë½êæ¬ËÄÞɌ

are planning to make changes in their
ĈÄÄ×ÚæÃÄæËêæÞ¬Ë£Ãº¬Ä¤
redundancies as a result of Covid-19,
which will likely lead to restructuring
and external hires.

In the months of June and July, we
found the number of vacancies engaged
on by our business to be almost at the
same monthly numbers we can expect
in the pre-Covid era (around 95% typical
monthly vacancy numbers compared
with 53% during April and May). Whilst
we only provide snapshot of the market,
æ©¬Þ©Þ¤¬õÄêÞÞËÃËÄĈÄæ©æ
businesses in the region are keen to push
£ËÚöÚÞɇÄæ©æĈÄÄ×ÚæÃÄæÞ
are seen as the driving force behind
businesses navigating their way through
the challenges presented to them.
What is also encouraging to hear is that
around 65% of businesses we have
spoken with have indicated that despite
little changing during lockdown, they

In the next few months we will also see
continued lifting of lockdown measures
in the UK, such as indoor leisure and
sports facilities reopening, updates to
safe working practices expected on
1st August, and schools, nurseries and
colleges fully opening from September,
which will all contribute to improvements
on business output and performance.
The next key milestones for us will be
the impact of the job retention scheme
ending, and longer term, how the world
of work will change as more businesses
have had to adapt their working practices,
such as remote working and social
distancing in the workplace.
A huge thank you to all of our contributors
– Lisa Newbold at Polypipe, Stephen
+ÃÃ½½æ]©Ć½%ËÚ¤ÃÞæÚÞɇGavin
Hodgson-Silke at Farnell, Elaine Owen at
Lockton, Glen Bemment at Lloyds, and our
very own Leighton Thomas.

I hope you enjoy the read and as always
feel free to reach out if you would like to
be involved in our next edition.

Richard Chamberlain,
Director – Head of
Accountancy & Finance
Brewster Partners
Recruitment Group
E: rchamberlain@
brewsterpartners.co.uk
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Adapting to a new
way of working
during the Covid-19
pandemic
%æêÚ¬Ä¤]æ×©Ä+ÃÃ½½ɇ©¬£%¬ÄÄ¬½JĆÚɇ]©Ć½%ËÚ¤ÃÞæÚÞ

]©Ć½ÞÞæ½Þæ¬Ä¤Ä£ËÚ¤¬Ä¤Þ×¬½¬Þæɇ]©Ć½%ËÚ¤ÃÞæÚÞɇ
ÄæÚ¬æÞ©¬ÞæËÚüºÃËÚæ©ÄǾǼǼüÚÞɌêÚ¬Ä¤æ©ææ¬Ãæ©ËÃ×Äü©ÞËõÚËÃÃÄü
©Úæ¬ÃÞÄËÞæ½ÞɇÚÄ¤¬Ä¤£ÚËÃË½½×Þ¬Ä¤ÃÚºæÞæËêÞ¬ÄÞÞæÚÄÞ£ËÚÃæ¬ËÄɇêæÄËæ©¬Ä¤
¬ÄÚÄæüÚÞ©ÞËÃ×ÚæËæ©¬Ã×æË£æ©Ëõ¬ɬǽȅ×ÄÃ¬Ɍ

When the Covid-19 pandemic hit
earlier this year, the management team
were accustomed to implementing the
levels of radical change that are required
when dealing with such a rapidly evolving
situation.

With a large number of external
Þæº©Ë½ÚÞɇ]©Ć½%ËÚ¤ÃÞæÚÞ
bears numerous hallmarks to plc
ËÚ¤Ä¬Þæ¬ËÄÞɌ.æË×ÚæÞ¬ąÚÄæ
type of governance, but undergoes a
similar level of scrutiny and its operational
routines are quite similar.

c©æÃÃËÄÞ¬ËêÞąËÚææË
stay ahead of the curve and worked
diligently to anticipate developments
as far as was possible.

The company underwent substantial
ËÚ©Ä¤Þ¬Ä9ê½üǾǼǽȄö¬æ©õ¬
Bond taking on the role of CEO and the
appointment of Stephen Hammell as the
new CFO alongside other executive and
non-executive board directors, with a
view to completely revising the business
to cope with harsh economic conditions.

%ÚËÃæ©¬ÞÞæÚæ¬Ä¤×Ë¬Äæ¬ÄǾǼǽȄɇ
æ©ÃÄ¤ÃÄææÃæ]©Ć½
Forgemasters started completely
overhauling the business strategy,
©½õ¬Ä¤æ©ËÃ×ÄüɹÞæ©ÄʋȀǼÃ¬½½¬ËÄ
debt as a priority move.
]æ×©Ä+ÃÃ½½ɇ©¬£%¬ÄÄ¬½JĆÚ
æ]©Ć½%ËÚ¤ÃÞæÚÞÞ¬Ɇɶ£æÚöɹ
been able to renegotiate our revenue line,
we needed to put something in for our
stakeholders, in terms of driving a more
Ć¬ÄæêÞ¬ÄÞÞËõÚæ©Ã¬êÃɬæÚÃɌ
ɶ]Ëöõ½Ë×æÚÄÞ£ËÚÃæ¬ËÄ
plan, focusing on improving operational
Ć¬ÄüÄËÃ×æ¬æ¬õÄÞÞɌ

subsequently arranged funding to
boost investment in plant reliability
and continue to developing more agile
ways of working.”

]©Ć½%ËÚ¤ÃÞæÚÞɹ¬ÃÃ¬æ
action was to safeguard and protect its
employees, including the establishment
of strict hygiene and social distancing
measures, zoning all areas of the plant
and facilitating home working for all
õê½ÄÚ½ÞæąÄËĆÞæÃÞɌ
The key manufacturing areas of the site
have remained operational throughout
the pandemic, continuing to deliver on
customer commitments, supported by

the key worker status granted to all
parts of the site which are serving
national security contracts. The
company’s operational employees have
embraced key worker status, on the
proviso that social distancing and CovidÞ×¬Ĉ©½æ©ÄÞ£æüÃÞêÚÞÚ
strictly adhered to.
Management teams have balanced
the absolute necessity of protecting
the health of employees with the
preservation of the business, by
maintaining safe operations across
as much of the site as possible.
Some areas of the business have seen
sales impacted by the pandemic, such as
the supply of smaller, work rolls forgings
for steel and materials processing mills.
Once Covid-19 spread, orders from
steel mills declined globally as the major
producers struggled with a collapse
in demand for steel. The oil and gas

s©Äæ©Ëõ¬ɬǽȅ×ÄÃ¬©¬æ
Ú½¬Úæ©¬ÞüÚæ©ÃÄ¤ÃÄæ
æÃöÚÙê¬æêÞæËÃ
æË¬Ã×½ÃÄæ¬Ä¤æ©½õ½ÞË£
Ú¬½©Ä¤æ©æÚÚÙê¬Ú
ö©Ä½¬Ä¤ö¬æ©Þê©Ú×¬½ü
õË½õ¬Ä¤Þ¬æêæ¬ËÄɌ
ÞæËÚɇÄËæ©ÚºüÚ£ËÚ]©Ć½
Forgemasters, has also been hit hard
with oil prices falling to historic lows.
VÚæË£æ©]©Ć½%ËÚ¤ÃÞæÚÞɹ
½ËÄ¤ɬæÚÃõ¬ö¬Ä½êÞąËÚæÞæË£êÚæ©Ú
increase investment in the company’s
plant and equipment, which will increase
¬æÞĆ¬ÄüÄ½½Ëöæ©êÞ¬ÄÞÞ
to hone its competitive edge, vital in
combating economic changes.

ËÄæ¬ÄêÞËõÚ½£
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Adapting to a new way of working
during the Covid-19 pandemic ËÄæ¬Äê

Þæ¬Ä¤Ä%ËÚ¤¬Ä¤ÞË½êæ¬ËÄÞ
£ËÚæ©sËÚ½ɹÞÃËÞæËÃ×½û
Ä¤¬ÄÚ¬Ä¤©½½Ä¤ÞɌ

]æ×©Ä+ÃÃ½½Þ¬Ɇɶ=Ú¤×ÚæÞ
of this site are quite old with a huge
½¤üË£ÞÞæ¬Ä©Ú¬æÄ£ÚËÃ¬ąÚÄæ
companies, which have been absorbed
¬ÄæËæ©êÞ¬ÄÞÞËõÚ¬æÞǾǼǼ×½êÞüÚ
history.

However, the rapid deployment of
social distancing, hygiene and strict
health and safety measures across the
ËÃ×ÄüɹÞȂȀÚÞ¬æ©ÞÄËöÃÄæ
that key contractors are able to visit
and carry out these upgrades.

ɶsÚÚÞÞ¬Ä¤æ©¬Þ©½½Ä¤æ×ɇ
with some large investments in new
plant equipment and it will require more
investment, so we’re looking at how we

These upgrades and investments to the
Þ¬æÚõ¬æ½æË]©Ć½%ËÚ¤ÃÞæÚÞ
ability to react with agility and pace to
the challenges posed by the pandemic.

Þ×¬æõÚ¬æüË£©½½Ä¤¬Ä¤ËÄ¬æ¬ËÄÞ×ËÞüæ©¤½Ë½ËÄËÃü
ÄËõ¬ɬǽȅɇ]©Ć½%ËÚ¤ÃÞæÚÞɹÃÄ¤ÃÄæÃæ©¬Þ¬ËÄæË
ËÄæÚ¬êææËæ©Ĉ¤©æ¤¬ÄÞææ©×ÄÃ¬¬Äö©æõÚöüæ©üËê½Ɍ
can proactively shape the business
to continue its long history in this city.”
Planned investment is still continuing in
ºüÚÞË£æ©Þ¬æÞ×¬ææ©¬Ćê½æ¬Þ
posed by Covid-19, which initially presented
enormous challenges due to the restriction
of any visitors to the plant.

The company’s enormous breadth
of capabilities and skills means that
downturns in certain markets can
be overcome by focussing on others,
a skill it demonstrated during the
last recession through its move to
capitalise on defence markets as
other revenue streams fell.

Þ×¬æõÚ¬æüË£©½½Ä¤¬Ä¤
conditions posed by the global economy
ÄËõ¬ɬǽȅɇ]©Ć½%ËÚ¤ÃÞæÚÞɹ
management made the decision to
ËÄæÚ¬êææËæ©Ĉ¤©æ¤¬ÄÞææ©
pandemic in whatever way they could.

c©¬Ä¬æ¬æ¬õË¬Ä¬ö¬æ©Ä9Úõ¬Þɇ
æ©ÃüËÚË£æ©]©Ć½¬æüÚ¤¬ËÄɇ
issuing a call to arms for South Yorkshire
êÞ¬ÄÞÞÞæË·Ë¬Äæ©Äæ¬ËÄ½ąËÚæÄ
help make life-saving medical equipment
during the pandemic.
YʲcêÞÞ¬æÞǿ×Ú¬Äæ¬Ä¤Ëêæ×êææË
produce models and prototypes for
ultra-large, complex steel components,
êæö¬æ©æ©¬½¬æüæËǿ×Ú¬Äææ©õ¬ÞËÚ
components, the business is more than
happy to play its part in assisting the
Ĉ¤©æ¤¬ÄÞææ©×ÄÃ¬Ɍ

ÞÚÞê½ææ©ËÃ×ÄüɹÞYÞÚ©ɇ
Þ¬¤ÄÄc©ÄË½Ë¤üɚYʲcɛ
×ÚæÃÄæ¬ÞÄËö×ÚËê¬Ä¤ǿ×Ú¬Äæ
components for protective visors used
üD+]ÞæąɇÄË×æ¬ËÄö©¬©ÃËêæ
¬ÄÚÞ×ËÄÞæËÚÙêÞæ£ÚËÃǿ×Ú¬Äæ
ÞË½êæ¬ËÄÞ×ÚËõ¬Úɇ]Ë½¬VÚ¬ÄæǿɌ

õ¬ËÄɇJæ]©Ć½
%ËÚ¤ÃÞæÚÞɇÞ¬ɆɶsËÄɹæ©õ½Ú¤
Þ½£¬½¬æ¬Þ£ËÚǿ×Ú¬Äæ¬Ä¤ɇêæ¬æ¬Þ
important for us to do what we can at
æ©¬Þ¬Ćê½ææ¬Ã£ËÚËêÚD+]öËÚºÚÞ
and each visor that is constructed could
potentially save a person’s life.

]©Ć½%ËÚ¤ÃÞæÚÞöËê½½¬ºæË
encourage any other companies that
©õǿ×Ú¬Äæ¬Ä¤×¬½¬æüæËÚÞ×ËÄ
to the request. The request, best designs
and guidance, can be found on the Solid
VÚ¬ÄæǿöÞ¬æɆwww.solidprint3d.
co.uk/corona-virus-groups-that-are3d-printing-facemasks/
õ¬Ɇɶsö½ËÃæ©½½æË
ÚÃÞüæ©]©Ć½¬æüY¤¬ËÄCüËÚ
for South Yorkshire businesses to join
the NHS supply drive and hope that more
ËÃ×Ä¬Þö¬½½ËÃ£ËÚöÚæËËąÚ
whatever help they can.”

]©Ć½%ËÚ¤ÃÞæÚÞÞ×¬½¬ÞÞ
in the design and manufacture
of high integrity forgings and
Þæ¬Ä¤ÞËąÚ¬Ä¤ɸËÄɬÞæË×Þ©Ë×ɹ
for steel production, from a single
site in the UK.
c©ËÃ×Äü½ÞËËąÚÞÞ¬¤Äɇ
project management, steel melting,
forging, casting, machining,
testing and delivery. In addition,
a number of specialist services
are available onsite and through
an extensive supplier network.
Some of the largest bespoke
engineered steel products in
the world are produced at the
Brightside Lane facility, with
capacity for castings of up to
ǿȁǼ
ǿȁǼæËÄÄÞÄ£ËÚ¤¬Ä¤ÞË£ê×
æËǾǼ
æËǾǼǼæËÄÄÞĈÄ¬Þ©ö¬¤©æɌ
]©Ć
]©Ć½%ËÚ¤ÃÞæÚÞ¬ÞÞ
æÚ
æÚ¬¤©æÞ¬=Ä¬Ä]©Ć½ɇ
whe
where it proudly sits as one of
the largest
l
private sector
emp
employers in the city.

ɶsÄËÚÃ½½üêÞËêÚǿ×Ú¬ÄæËêæ×êææË
establish what we can achieve in largescale engineering terms and so it is very
much utilised on a bespoke basis rather
than for production runs, but we are up for
the challenge and really want to help out.”

&½Ë½ÃÚºæÞÞÚõ

DEFENCE
& MARINE

CIVIL
NUCLEAR

OFFSHORE

STEEL
PROCESSING

RENEWABLES

POWER
GENERATION

HIGH
PRESSURE
REACTORS

STEEL PLANT

INGOT & BAR
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ON THE
ROAD TO
RECOVERY
2020 was once a year of promise, now Yorkshire’s
paving its way back
&½ÄÄÃÃÄæɇY¤¬ËÄ½¬ÚæËÚ£ËÚæ©DËÚæ©æ=½ËüÞ
ÄºËÃÃÚ¬½Äº¬Ä¤ɇûÃ¬ÄÞæ©ÚËºæË
yËÚºÞ©¬ÚɹÞ×Úɬ×ÄÃ¬©¬¤©ɫÄ©Ëöæ©Ú¤¬ËÄÃêÞæÄɹæ
½ËÞÞ¬¤©æË£¬æÞÃ¬æ¬ËÄ£ËÚÞêÞæ¬Ä¬½¬æüÄ×ÚËêæ¬õ¬æüɇ
ö©Ä×½Ëææ¬Ä¤¬æÞ×ËÞæɬJr.ËÃºɌ
JÄ½ü£öÃËÄæ©Þ¤ËɇyËÚºÞ©¬Ú
êÞ¬ÄÞÞËÄĈÄöÞ©¬¤©Ɍ%¬ÚÃÞ
öÚ×Ú¬Ã£ËÚ¤ÚËöæ©ɬÃÄüË½ÞæÚ
üæ©ÚÄæÚËÞË£¬ÄõÞæÃÄæ
¬Äæ©Ú¤¬ËÄ£ÚËÃÃ·ËÚ×½üÚÞ½¬º
©ÄÄ½ȀÄ]¬ÃÄÞɌCÄüyËÚºÞ©¬Ú
êÞ¬ÄÞÞÞ©Ä¤ÚüËÄæ©
VÚ¬ÃC¬Ä¬ÞæÚɹÞ¤ÄË£ɸ½õ½½¬Ä¤
ê×ɹæ©g;Ú¤¬ËÄÞɇÄ¬æÞ×ÚËÃ¬ÞË£
ËÄËÃ¬¤ÚËöæ©ÚËÞÞæ©ÄËÚæ©Ɍ
êæËÃÞ×Ú¬Ä¤ɇJr.ɬǽȅ©½æ
ĈÚÃÞÄêÄ×ÚÄæ½ËöɌJêÚæ
Þ©Ëöæ©æyËÚºÞ©¬ÚĈÚÃÞɹËÄĈÄ
ÞÄºȁȁ×Ë¬ÄæÞæöÄ%ÚêÚüÄ
Cüɇ£ÚËÃǾȀʦæËɬǿǽʦɌ]ËÃÞöæ©¬Ú
ËÚÚËËºÞõÄ¬Þ©ËõÚÄ¬¤©æɇö¬æ©ËêÚ
æÞ©Ëö¬Ä¤êÞËÄ¬ÄǾǼĈÚÃÞû×æ
¬ææËæºüÚ£ËÚÞê××½ü©¬ÄÞæË
ÚÞÃ½ÄËÚÃ½¬æü£Ë½½Ëö¬Ä¤¬ÞÚê×æ¬ËÄɌ

DËöæ©æÃËÞæĈÚÃÞ©õÚÞæÚæ
æ©¬ÚÄ¤¬ÄÞ£æÚæ©¬Ä¬æ¬½©¬æË£
½ËºËöÄɇ½ÚÞÚ½ËËº¬Ä¤æ©Ëö
yËÚºÞ©¬ÚÄÚê¬½ɬÚ½ü¬Ä¤æ©
£Úæ¬½¤ÚËêÄ£ËÚ¤ÚËöæ©æ©ææ©Ú¤¬ËÄ
öÞ¤¬ÄÄ¬Ä¤æËÄ·Ëü×ÚɬËÚËÄõ¬ÚêÞɌ
+ËöõÚɇö©¬½Úê¬½¬Ä¤ÄËËÄ
Þ©Ëê½¬¤ÄËÚºüÚ¤¬ËÄ½©½½Ä¤Þ
æ©æû¬Þæ£ËÚæ©×ÄÃ¬Ɍ
ÚÞÞ¬Ä¤×ÚËêæ¬õ¬æüÄ
ÞêÞæ¬Ä¬½¬æüöÚæöË¬¤æ©ÃÞ
ËÄæ©ǾǼǾǼæËɬË½¬ÞæÞË£æ©ËêÄæüɹÞ
êÞ¬ÄÞÞ½ÚÞɌÞöÞ½ºê×ɇ
æ©Ú¤¬ËÄÄɹæąËÚæË½ËÞÞ¬¤©æË£
¬æÞÃ¬æ¬ËÄÞ¬Äæ©ÞÚÞɫö¬æ©æ©
ĈÄÄ¬½ÞæËÚ×½ü¬Ä¤Ä¬Ã×ËÚæÄæ
ÚË½¬Ä©½×¬Ä¤ĈÚÃÞæË©¬õæ©ÃɌ
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&ÚÄÞ©ËËæÞË£ÚËõÚü
There are promising signs in Yorkshire’s
¬Ä¬æ¬½ÚËõÚüɌæ£ÚËÃËêÚÃËÄæ©½ü
Business Barometer report showed
that Yorkshire had the highest share of
operational businesses of all regions in the
g;êÚ¬Ä¤Cüɇö¬æ©æ©Ĉ¤êÚÞ¬Ä¬æ¬Ä¤
æ©æĈÚÃÞ½ËÞÞÚÞê½æË£½ËºËöÄ
were beginning to reopen. Less than one
¬ÄǽǼɚȄʦɛöÚÄɹæË×Úæ¬Ä¤æ½½ɇ¤¬ÄÞæ
g;õÚ¤Ë£ËÄ¬ÄĈõɚǽȃʦɛɌ
A quintessentially British example of
ĈÚÃ¤ææ¬Ä¤ºËÄ¬æÞ£æ¬Äæ©
Ú¤¬ËÄ¬ÞËÄÞæÚɹÞɇsÚÄÚÞ%¬Þ©
Merchants. The business supplies one in
ǽǼË£æ©g;ɹÞĈÞ©Ä©¬×Þ©Ë×ÞɇÃËÚ
of which are reopening on a daily basis as
lockdown measures ease with demand
quickly returning to normal levels.

We supported the business with a
£1.5 million loan through the Coronavirus
Business Interruption Loan Scheme
ɚ.=]ɛɇ©½×¬Ä¤æ©ĈÞ©ÃÚ©ÄææË
ËõÚËÃæ©Þ©ĉËö©½½Ä¤Ë£
×ü¬Ä¤Þê××½¬ÚÞÄÚ¬Ä¤¬Ä¤ºÞæą
to respond to the spike in demand –
following a period of depleted revenues.
Indeed, schemes like CBILS and the
Bounce Back Loan Scheme (BBLS) for
ÞÃ½½ÚêÞ¬ÄÞÞÞ©õ©ÄĈÚÃÞ
level of certainty in the immediate term,
setting them up for recovery. Bradfordbased Jinnah Group, which runs eight
restaurants across Yorkshire, secured
Þ¬ûɬĈ¤êÚ=]½ËÄ£ÚËÃ=½ËüÞÄºɇ
Ä½¬Ä¤æ©ËÃ×ÄüæËÃæĈû
payments, navigate disruption and to
plan for its future post-lockdown.

Yê¬½¬Ä¤æ©Ú¬¤©æöü
c©½æÞææ£ÚËÃæ©JĆ£ËÚ
National Statistics (ONS) revealed
that output per hour in Yorkshire &
the Humber has fallen by 2.5%, sitting
16.5% behind the national average,
making it the second least productive
region in the UK.

ĈÄÄ¬½ËÄÞê½æÄæÞɇ¬ÃÞæË¤¬õ
businesses the understanding and
tools needed to measure their own
×ÚËêæ¬õ¬æüÄæËõ½Ë×Äąæ¬õ
improvement plan. The taskforce
¬ÞöËÚº¬Ä¤½ËÄ¤Þ¬ǾǼyËÚºÞ©¬Ú
manufacturers as live case studies.

As such, ramping activity back up must
be done so with boosting productivity in
mind – which could catalyse the region’s
longer-term growth. But the truth is many
companies are in the dark on the best
way for them to measure productivity,
let alone to make improvements to it.

The project also aims to create more
aligned, enhanced ways for businesses’
day-to-day advisers, such as banking
relationship manager or accountants,
to help identify and narrow productivity
gaps. We hope to share some of these
ĈÄ¬Ä¤ÞÄûæüÚɌ½Ú½üɇyËÚºÞ©¬ÚɹÞ
ĈÄÄ¬½½ÚÞö¬½½©õ¬¤×ÚææË
×½ü¬Ä©½×¬Ä¤ĈÚÃÞæËĈûæ©×ÚËêæ¬õ¬æü
puzzle along the road to recovery.

We’re involved with a government-backed
project with Leeds Beckett University
on this very issue. The taskforce we’re
part of, alongside academics and other
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On the road to recovery continued
+Ëö=½ËüÞÄº¬ÞĈÄÄ¬Ä¤êÞ¬ÄÞÞÞæ©ÚËê¤©æ©Ú¬Þ¬Þ
Businesses can borrow from
Lloyds Bank using the normal
process and we remain committed
to helping our customers with their
lending needs.

73%

Lloyds Bank has committed a
£2bn fund to support businesses
¬Ã×æüJr.ɬǽȅɌc©¬Þ×ÚËõ¬Þ
for additional fee-free lending to
SMEs (up to £25m turnover) and
capital repayment holidays.

Over 73% of businesses
Þæææ©ææ©üÚËÚö¬½½
ąæüæ©¬Ã×æ
Ë£æ©ËÚËÄõ¬ÚêÞ

]êÞæ¬Ä½õ½Ë×ÃÄæ
Creating a sustainable future was
another pressing issue alongside
boosting productivity before the
pandemic. After the turbulent months
we’ve had it’s perhaps easy to forget
æ©ææ©êÞæÚ½¬ÄêÞ©ĈÚÞɇæÚ¤ü
ÃÄüææÚ¬êææËæ©ąæÞË£½¬Ãæ
change, were just months ago.
At the end of last year, our Business
Barometer found that two thirds (65%)
of Yorkshire SMEs wanted to improve
their environmental sustainability, with
long-term cost savings cited as the most
common reason to go green. Now more
than ever, businesses will be looking for
cost saving opportunities to help
relieve some of the pressures they’ll
face on the road to recovery.
There’s a duty on our sector to lay out
½½æ©õ¬½½£êÄ¬Ä¤Ë×æ¬ËÄÞæËĈÚÃÞ
to help them with these ambitions.
&ËõÚÄÃÄæ¤ÚÄæÞÄÞÞæĈÄÄ
solutions are helping businesses to spread
the cost of an investment over its lifetime.

Businesses that are experiencing
lost or deferred income as a result
of coronavirus may be eligible for
the government’s Bounce Back
Loan Scheme (BBLS), Coronavirus
Business Interruption Loan Scheme
(CBILS), Coronavirus Large Business
Interruption Loan Scheme (CLBILS)
or the Bounce Back Loan Scheme.
For SMEs with a turnover above
£3m, we have set up a fast track
process to get fast credit approval.

Glenn Bemment
Regional Director,
Head of Mid Corporate – North
Commercial Banking

c©ÚË©
Meanwhile, schemes like our Clean
Growth Finance Initiative (CGFI), which
ËąÚÞ¬ÞËêÄæ½Ä¬Ä¤£ËÚ¤ÚÄ
purposes, are also helping to boost the
accessibility of sustainable investments.
Broadband provider KCOM is a great
ûÃ×½Ë£ĈÚÃæ©æɹÞÚÄæ½ü
ÄĈæ£ÚËÃæ©&%.Ɍ.æÞêÚ
ʋǿǼÃ¬½½¬ËÄ£êÄ¬Ä¤×º¤æËûæÄ
¬æÞ£ê½½ĈÚÄæöËÚºæËæÄÞË£æ©ËêÞÄÞ
more homes and businesses across
East Yorkshire and North Lincolnshire.
s©¬½æ©¬Þ©Þ©ê¤ÄĈæÞ£ËÚ½Ë½
×ÚËêæ¬õ¬æüɇĈÚÄæöËÚºÞÚ½ÞËÃËÚ
sustainable, using much less electricity
compared to legacy copper lines.

It’s a long way back to rebuilding the
solid sentiment we saw from the region’s
businesses at the beginning of the year.
Only the safe and gradual easing of
lockdown, opening sectors back up
and helping to iron out supply chain
disruption, will allow a complete recovery.
YÞæÞÞêÚɇæ©ÚÞ¬½¬ÄË£æ©
Yorkshire economy and its strong links
with Northern and international economic
hubs will be a major factor in the region’s
sustained come-back. But Yorkshire must
rebuild in the right, future-proof way.
sɹÚüæ©Þ¬Ë£æ©Ú¤¬ËÄɹÞĈÚÃÞ
as part of our Helping Britain Prosper
×ÚËÃ¬Þɇ¤¬õ¬Ä¤ĈÚÃÞæ©ĈÄÄæ©ü
need to get back on track.
Indeed, we look forward to recognising
æ©¬Ä¬õ¬ê½ÞÄĈÚÃÞæ©æÚ¤Ë¬Ä¤
above and beyond to help Yorkshire
prosper, as the awards spotlight and
celebrate those key to helping relay that
fertile ground the region recently enjoyed.

About Lloyds Bank Commercial Banking
Lloyds Bank provides
ËÃ×Ú©ÄÞ¬õû×ÚæĈÄÄ¬½
services for small businesses,
mid-sized businesses and
multinational corporations.
Maintaining a network of relationship
teams across the UK, as well as
internationally, Lloyds Bank delivers
the mix of local understanding and
global expertise necessary to provide
long-term support to its clients.

 =½ËüÞÄºËąÚÞÚË
ÚÄ¤Ë£ĈÄÄüËÄæÚÃ
lending and this spans import and
û×ËÚææÚĈÄÄɇÞæÚêæêÚ
ÄÞÞæĈÄÄɇÞêÚ¬æ¬Þæ¬ËÄ
facilities and capital market
funding. Its product specialists
×ÚËõ¬Þ×ËºĈÄÄ¬½ÞÚõ¬Þ
and solutions, including tailored
cash management, international
trade, treasury and risk
management services.

Glenn’s corporate banking team
works with clients based across
the north of England. The team
provides the full range of banking
ÞÚõ¬Þɇ¬Ä½ê¬Ä¤ĈÄÄ¬Ä¤ɇ
payments, treasury and liquidity,
and risk management. Glenn
joined Lloyds Banking Group in
ǾǼǽǾ£æÚǽȁüÚÚÚö¬æ©
HSBC. His previous role at the
ÄºöÞÞY¤¬ËÄ½¬ÚæËÚ
for Lloyds in the North West.
Glenn is a member of the
Lloyds Ambassador Group for
the north of England. He is also
a Vice Chair of Governors, and
©¬ÞÄ%Ùê½¬ĈË©Ɍ

%ËÚÃËÚ¬Ä£ËÚÃæ¬ËÄɆ
cɆǼǽȂǽȄǾȅǾȄǽǽ
Ɇ¤½ÄÄɌÃÃÄæˀ
½½ËüÞÄº¬Ä¤ɌËÃ
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UNIQUE?
Lisa Newbold, Finance Director, Polypipe Building Products
=¬ÞDöË½öÞ××Ë¬ÄæÞ%¬ÄÄ¬ÚæËÚ£ËÚVË½ü×¬×ê¬½¬Ä¤
VÚËêæÞ¬ÄDËõÃÚǾǼǽȅɇ©õ¬Ä¤×Úõ¬ËêÞ½üÞ×Äæ·êÞæÞ©ËÚæË£üÚ
öËÚº¬Ä¤ö¬æ©¬ÄVË½ü×¬×ɹÞ&ÚËê×%¬ÄÄ£êÄæ¬ËÄɌ
]Ë£Úɇ=¬ÞɹÞÚÚ©ÞÃ¬Ä½üÄ
Þ×ÄæöËÚº¬Ä¤ö¬æ©¬ÄËÃ×Ä¬Þ½¬ÄºæË
æ©ËÄÞæÚêæ¬ËÄ¬ÄêÞæÚüɇÄ×Ú¬ËÚæË©Ú
ÚÚæVË½ü×¬×ɇÞ©Þ×ÄæÄêÃÚË£
üÚÞöËÚº¬Ä¤£ËÚÄæ¬ËÄ½©ËêÞê¬½ÚɌ
]©Þæê¬½öæêÄ¬õÚÞ¬æüɇÄ
ÞæÚæ©ÚÚÚæ½Ë¬ææö©Ú
Þ©Ùê½¬ĈÞ©ÚæÚËêÄæÄæ
Ä©ÚæÚcûõ¬ÞÚɌ

.Ä©ÚÞ×Úæ¬Ãɇ=¬Þ½¬ºÞæÚõ½½¬Ä¤
æË¬ÄæÚÞæ¬Ä¤ËêÄæÚ¬Þɚ×ÄÃ¬
×ÚÃ¬ææ¬Ä¤ɉɛɇæ¬Ä¤¤ËË£ËËɇÄ
ûÚ¬ÞɌ]©¬Þ½ÞËÃÄæËÚ£ËÚ
üËêÄ¤×ÚÞËÄ¬Ä©Ú½Ë½ËÃÃêÄ¬æüɌ

ËÄæ¬ÄêÞËõÚ½£

]¬ÄËêÚ£ËêÄ¬Ä¤º¬ÄǽȅȄǼɇæ©ÚɹÞÄ×ÞÞ¬ËÄö¬æ©¬ÄêÞæË
Þê××ËÚææ©¬ÄêÞæÚüæõÚüÞæ¤Ë£¬æÞ¤ÚËöæ©ɇõ½Ë×¬æÞ£êæêÚ
ÄæË£æ©©½½Ä¤ÞæË¤æ©ÚɌ
c©æɹÞö©üö¬ÄõÞæ©õ¬½ü¬Ä¬ÄÄËõæ¬ËÄÄÃÄê£æêÚ¬Ä¤æ©Ä¬ÙêÞɌ
.æÄ½ÞêÞæËÞæ½¬Þ©ÃËÚ¬ÄõÄæ¬õÞË½êæ¬ËÄÞɇææÚÃÄê£æêÚ¬Ä¤
£¬½¬æ¬ÞÄÃËÚÞêÞæ¬Ä½×ÚËêæÞÄÞüÞæÃÞɫ£ËÚüËêõÚ
ºÄöüËêÄæ©ÃɌc©æɹÞVË½ü×¬×ê¬½¬Ä¤VÚËêæÞɌ
www.polypipe.com/40years
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What makes you unique? ËÄæ¬Äê
1. What are the key things you have learned about being a Finance
Director at Polypipe Building Products since taking the role last year?

2. How has your background
assisted you in your role?

5. What does the future look
like for your industry sector?

When I started my role, I certainly didn’t
expect to be part of a team of people
navigating our business through a global
pandemic!

My background is somewhat unusual
because I chose to study law and work
in a tax specialism before moving into
Ã¬ÄÞæÚÃĈÄÄæ¤ÚËê×½õ½Ɍ

Polypipe Building products manufactures
plastic piping products for the residential
construction industry. The market
indicators within the sector for the long
term are positive, due to the continued
need for more housing.

A rapid change in circumstances puts
into perspective what is important for
a business – and we have been able to
identify some strengths and weaknesses
within our business model as a result.

My ethos has always been that to
succeed, you must bring people along
with you – whether those people are
your peers, your team, your wider
workforce, or your customer base.
In these times, two things have been
ºü£ËÚÃɆ×Ú¤Ãæ¬ÞÃɇÄæ©¬½¬æü
æËËąÚÞê××ËÚææËËæ©ÚÞɌ.©õÚ½¬Þ©
time outside of my comfort zone recently
to grow into my role at Polypipe and as
a business leader in general.

.ÄÃüêÚÚÄæÚË½Þ%¬ÄÄ¬ÚæËÚ
of an operating unit, I believe this gives
me the opportunity to look at situations
£ÚËÃ¬ąÚÄæ×ÚÞ×æ¬õÞ£ËÚ
making decisions.

Construction is a traditional industry
sector, but going forward I’d hope to
see a small break from tradition. This is
already happening in terms of the method
of building houses (e.g. modular build).
As a female business leader, I’d also like
to see a break from tradition towards
more female entrants into the industry.

6. What advice would you
give to anyone looking to
æºËÄæ©¬ÚĈÚÞæ%¬ÄÄ
Director role?

3. What is it you like about working
at Polypipe Building Products?

I would describe our culture as humble
(a typically Yorkshire attribute), and in
practice that means that I have a large
support network of colleagues available
to me. Our workforce is hugely dedicated
and long serving, and those employees
should be credited with the success
of the business to date. Our reporting
ÞæÚêæêÚ¬Þ×Úææüĉæɇ¤¬õ¬Ä¤õÚüËÄ
the opportunity to contribute towards
successes.

4. How has Polypipe Building Products been impacted by Covid-19
and how has the business adapted since we entered lockdown?

As a provider of essential products, we
were able to continue to trade through
æ©×ÄÃ¬ɇ½¬ææÞ¬¤Ä¬ĈÄæ½ü
reduced levels initially.
We spent the early weeks of lockdown
manufacturing products for use in the
construction of our hospitals and donating
surplus PPE to hospitals and schools. We
also undertook a project to manufacture
our safety visors in house. We are now
cautiously scaling back up, albeit within
a new operating framework, taking
account of the relevant government
guidance on social distancing.

I was hugely impressed with how
my business responded quickly to
the pandemic, particularly in terms
of safeguarding the health and safety
ÄĈÄÄ¬½Þæ¬½¬æüË£ËêÚöËÚº£ËÚ
through lockdown. That quick response
was only possible with the support and
dedication of our employees.

Ë¬æɌsËÚº¬Ä¤ÞÄ%ɇüËêö¬½½£ËÚÃ
part of a team, with each team member
ËąÚ¬Ä¤¬ąÚÄæÞº¬½½ÞæɌ
This means that your job will be varied,
and you will be valued, as you contribute
your own strengths to the success of
a business.
There will undoubtedly be times when
you feel outside of your comfort zone.
ËÄɹæ½ææ©¬ÞËõÚö©½ÃüËêɇÄË
not attempt to go it alone. Instead, make
use of the expertise and knowledge of
others around you.

About Polypipe Building Products
VË½ü×¬×¬ÞËÄË£êÚË×ɹÞ½Ú¤ÞæÃÄê£æêÚÚÞË£×¬×¬Ä¤ÞüÞæÃÞÄöæÚ
Ä½¬ÃæÃÄ¤ÃÄæÞüÞæÃÞɇ½¬õÚ¬Ä¤Ä¤¬ÄÚÞË½êæ¬ËÄÞæËÄ½
ÞêÞæ¬Ä½ê¬½æÄõ¬ÚËÄÃÄæɌ
VË½ü×¬×ê¬½¬Ä¤VÚËêæÞ¬ÞêÞ¬ÄÞÞgÄ¬æ¬Äæ©VË½ü×¬×&ÚËê×ɇÄ¬æ
ÃÄê£æêÚÞËÃ×Ú©ÄÞ¬õÚÄ¤Ë£×ÚËêæÞ£ËÚÚÞ¬Äæ¬½ËÄÞæÚêæ¬ËÄ
×ÚË·æÞɇ£ÚËÃÞæÚææËĈÄ¬Þ©Ɍ
VË½ü×¬×ê¬½¬Ä¤VÚËêæÞ¬Þ×½ÞæË½Úæ¬æÞȀǼæ©ÄÄ¬õÚÞÚü¬ÄǾǼǾǼɌ
ËÄÞæÄæ¬ÄÄËõæ¬ËÄËõÚæ©½ÞæȀǼüÚÞ©ÞÄ½æ©êÞ¬ÄÞÞæËõ½Ë×
ÞË½êæ¬ËÄÞæËÚÞÞæ©ÃÄÞË£ÃËÚÄÚÞ¬Äæ¬½ËÄÞæÚêæ¬ËÄÄõ¬ÚËÄÃÄæÞɌ

%ËÚÃüæÃÞ×¬Ĉ½½üɇö©õ©
to adapt to new ways of working, which
has presented opportunities to review
and improve processes.

VË½ü×¬×ɇÚËËÃ©ËêÞ=ÄɇËÄÞæÚDǽǾǽ]g;
c½ɆʐȀȀɚǼɛǽȃǼȅȃȃǼǼǼǼ%ûɆʐȀȀɚǼɛǽȃǼȅȃȃǼǼǼǽ
www.polypipe.com
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THE ROLE
OF FINANCE
DURING A GLOBAL PANDEMIC

By Gavin Hodgson-Silke, Global Director, FP&A and Commercial Finance, Farnell

c©ËÚËÄõ¬ÚêÞɚJr.ɬǽȅɛ×ÄÃ¬
©Þ©©ê¤¬Ã×æËÄæ©öü
êÞ¬ÄÞÞÞË×ÚæÄ©Ëöæ©ü¬ÄæÚæ
ö¬æ©êÞæËÃÚÞɌ%¬ÄÄæÃÞ©õ
Äææ©©ÚæË£æ©ÚÞ×ËÄÞæË
Ã¬Äæ¬ÄêÞ¬ÄÞÞË×Úæ¬ËÄÞɫæ©æ
æ©¬Ã×½ÃÄææ¬ËÄË£êÞ¬ÄÞÞËÄæ¬Äê¬æü
×½ÄÞËÚæ©ËÄæ¬Äê£ËêÞËÄÞ©ĉËöɌ
Þ£êÄæ¬ËÄɇ%¬ÄÄ©ÞêÄ¬Ùê
×ÚÞ×æ¬õö¬æ©¬ÄËÚ¤Ä¬Þæ¬ËÄÞæ©æ
Ã×ËöÚÞ¬ææË×ÚËõ¬Ú¬æ¬½½ÚÞ©¬×
æËËõÚËÃÚËÞÞ£êÄæ¬ËÄ½©½½Ä¤Þ
¬ÄüÄÃ¬½½ü©Ä¤¬Ä¤Äõ¬ÚËÄÃÄæɌ
Þö¤¬ÄæËÞËêæË£½ËºËöÄ¬Ä
æ©g;ɇæ©ÚÚÃÄü½ÞÞËÄÞ½ÚÄæ©æ
ö¬½½Ä½êÞæËËÃÃËÚÚËêÞæɇÄ
ÃËÚ©êÃÄêÞ¬ÄÞÞÞ¬Äæ©£êæêÚɌ
ºü©½½Ä¤¬Äæ©½æÚËÄ¬Þ¬ÄêÞæÚü
©ÞÄ¬Äæ©öüæ©æ¬ÞæÚ¬êæËÚÞÃÄ¤
æ©¬ÚÞê××½üÄÃÄÚ¬æÚ¬æËÄÞêÚ
õ¬æ½×ÚËêæÞÚ½¬õÚÞÙê¬º½üÞ
×ËÞÞ¬½æËæ©×Ë×½ö©ËÄæ©ÃÃËÞæɌ
%ÚÄ½½¬ÞêÞ¬ÄÞÞæ©æÞ©¬×Þ×ÚËêæÞ
æ©æÄ£½½ÚËÞÞæ©ö¬Úæ©Ë£ÄËÄɬ
ÞÞÄæ¬½æËÞÞÄæ¬½ɫ£ÚËÃËÃ×ËÄÄæÞ
ÚÙê¬Ú¬ÄêæËÃËæ¬õ×ÚËêæ¬ËÄËÚÞÃÚæ
õ¬ÞɇæËÃ¬½Þê××½¬ÞɌ

Þ¤½Ë½¬ÞæÚ¬êæËÚö¬æ©ÞæÚËÄ¤
ËÃÃ¬æÃÄææË¬æÞÞê××½ü©¬ÄÄ
êÞæËÃÚÞɇ%ÚÄ½½©ÞÞËê¤©ææËÃ¬Äæ¬Ä
ÞÚõ¬½õ½Þö©ÚõÚ×ËÞÞ¬½ɇÄ©Þ
¬ÄÚÞÞê××ËÚææËæ©ËÞÞº¬Ä¤æËÙê¬×
Ä×ÚËæææ©ËÞËÄæ©£ÚËÄæ½¬ÄË£æ©
Ĉ¤©æ¤¬ÄÞæJr.ɬǽȅɌ
êÞæËÃÚÞöËÚº¬Ä¤¬Äæ©©½æ©ÞæËÚ
ÄÃÄê£æêÚÚÞö©Ë©õÚ£ËêÞ
æ©¬ÚË×Úæ¬ËÄÞæË¬ÄÚÞ×ÚËêæ¬ËÄË£
Ã¬½×ÚËêæÞ©õÄ½æËÞÞ
ÄöêÚ¤ÄæÚ¬æ¬½Ã¬½ËÚÚ×ÚËÞÞ
æËû×¬ææ©¬Þ×æ©Ä½¬õÚüË£
ËÃ×ËÄÄæÞö©¬©öÞõ½Ë×æ×
üÚËÞÞ£êÄæ¬ËÄ½êÞ¬ÄÞÞËÄæ¬Äê¬æü
V½ÄæÃ©¬Úü%¬ÄÄɌ
c©¬Þ¬ÄÚÞæ©Þ×æö©¬©
Þ©¬×ÃÄæÞ£ËÚÚÄ¤Ë£Ã¬½
Ùê¬×ÃÄæɇ£ÚËÃõÄæ¬½æËÚÞæËæÞæ¬Ä¤
º¬æÞæË£ÚËÄæ½¬ÄÞÞÄæ¬½ÞÞê©Þ×ËöÚ
Þê××½¬Þɇ¤æö©Úæ©üÄæËɌ

Finance
Leaders

.Dc==.&DcVY]Vc.r]%YJCYs]cYVYcDY]YYg.cCDc&YJgVʹǽȃ

Yorkshire

Yorkshire

Finance
Leaders

.Dc==.&DcVY]Vc.r]%YJCYs]cYVYcDY]YYg.cCDc&YJgVʹǽȄ

Finance
Leaders

.Dc==.&DcVY]Vc.r]%YJCYs]cYVYcDY]YYg.cCDc&YJgVʹǽȅ

c©ÚË½Ë£%¬ÄÄêÚ¬Ä¤¤½Ë½×ÄÃ¬ continued
YÞ×ËÄ¬Ä¤æË¬ÄÚÞ
ÃÄ£ËÚÃ¬½Ú½æ
ËÃ×ËÄÄæÞ
ÃÄ£ËÚËÃ×ËÄÄæÞ£ËÚÃ¬½
devices surged when the reality of
the pandemic hit home. Circuit board
components to fans and power supplies
for ventilators and respirators went
into sharp demand as manufacturers
across the UK were asked to sign up
to a ventilator challenge to design and
manufacture what was needed in the UK.
Taking into consideration the number of
ventilators required globally, demand for
these essential components outstripped
the supply that any one distributor has in
stock, irrespective of the strength of the
stock position before the crisis.

Farnell worked closely with suppliers
æËÞÞ¬æ¬ËÄ½ÞæËºæË£ê½Ĉ½
orders to support multiple projects
around the globe as customers moved
to produce medical equipment at scale,
either for completely new designs or
to ramp up existing production.
In addition to essential components
for equipment that could turn the tide
of this crisis, Farnell also supported
customers with products for healthcare

and essential businesses, from power
cords and power solutions for hospitals,
to PPE for paramedics and essential
work-from-home kits for businesses
¬Äæ©ĈÄÄ¬½ÞÚõ¬ÞÞæËÚɌ
It was clear from the outset that Farnell
had an essential role in supporting those
organisations who were on the front line
Ë£æ©Ĉ¤©æ¤¬ÄÞæJr.Ɍ

CËõ¬Ä¤æËöËÚº£ÚËÃ©ËÃÃË½ÚËÞÞǿȃËêÄæÚ¬Þ
In what continue to be challenging
æ¬ÃÞɇö¬æ©ÄöĈÄ¬æ¬ËÄË£êÞ¬ÄÞÞ
as usual, Farnell has sought to support
its customers as it has always done.
Finance has played a key role in the
initial work to get employees to a work
from home model, enabling them to
provide the same support to customers
that they did from Farnell’s many global
ËĆÞɌs¬æ©¬Ä%ÚÄ½½ɇæ¬ËÄÞæºÄ¬Ä
the UK to move employees to work from
home, came as no surprise.
c©ĈÄÄæÃ©½ÚüÄ
involved in similar activities in its global
ËĆÞÞæ©¬Ã×æË£æ©×ÄÃ¬
rolled across the globe. Starting in China
straight after the Chinese New Year break,
actions were swiftly required for India,
]¬Ä¤×ËÚÄËæ©ÚËĆÞ¬Äæ©Þ¬
×¬ĈÚ¤¬ËÄɌ

.Äæ©g;æ©¬Þ£ËÚÞ¬¤©æÄÞ×
Ë£¬Ã×½ÃÄææ¬ËÄÃÄæöÃËõ
õÚüËÄËêæË£æ©=ÞËĆ
öº£ËÚæ©¤ËõÚÄÃÄæ×êææ©
ËêÄæÚü¬ÄæË½ËºËöÄɌ

CÄ¤¬Ä¤êÞ¬ÄÞÞÞ
êÞê½¬ÄÄêÄêÞê½öËÚ½

This pandemic has created challenges
but also provided opportunities. It is in
challenging situations such as this that
Finance are able to step up and take a
leading role, which has resulted in an
¬ÄÚÞ×ÚËĈ½ö¬æ©¬Äæ©êÞ¬ÄÞÞɌ

JÄæ©ËÃÃÚ¬½Þ¬Ë£ĈÄÄɇæ©
ąæËÄËÄËÃ¬ÞÚËÞÞæ©¤½Ë
necessitated actions to identify the
ËÃ×½û¬Ã×æË£Jr.ɬǽȅËÄÃÄɌ

Working practises in lockdown have
meant that as a team based around the
globe, there is more opportunity to get
together virtually. Communication has
proven essential, and each day starts
ö¬æ©ɸÞæÄê×ɹÃæ¬Ä¤ö¬æ©Jr.
ÄêÞ¬ÄÞÞËÄæ¬Äê¬æüÞæ©ĈÚÞæ¬æÃɌ
As a global team we feel closer, and have
used technology to get together more
frequently, and get to know one another
better. From a business perspective, this
has meant that we have also been able
to share learning from across the regions,
and been able to go to a level deeper on,
for instance, operational KPI’s than we
might have done in the past.
The experience is one that we don’t
necessarily want to turn our backs on
completely. The amount of time we spend
together as a team is hugely positive
ÄööÄææËËÄæ¬ÄêæËÄĈæü
continuing that focus on time together.
Þ×¬æ¬Ä¤½ËæÞ×Úæ½üɇæ©
teams increased personal interactions

Lessons were learnt with each
ve
deployment, but there was little reprieve
and actions began again for another
country, and another country, each
ö¬æ©¬ąÚÄæ½Ë½½öÞɇ¬ąÚÄæ
ÚÞæÚ¬æ¬ËÄÞÄ¬ąÚÄææ©Ä¬½
capabilities at the start.
Finance supported the business
as they implemented their business
continuity plans, evaluating spend for
additional equipment and licences,
and supporting decisions on resource
allocation – all real time – all at pace,
Ä½¬Ä¤½½ËĆÞÚË½ÞæËÃËõ
to a work from home model over
a period of just days.

=ÞÞËÄÞ£ËÚÞæÚËÄ¤Ú
ĈÄÄæÃ

In Farnell’s global warehouses, employees
continued to come into work to support
customer orders, and focus was instead
on ensuring the correct PPE was in place,
Äö×ÚËÞÞÞÄVÚÞ×ûÞÚÄÞĈææ
to secure their safety. It is with the support
of the dedicated teams in the warehouses
that Farnell has continued to support
orders for electronic components through
lockdowns across the globe and employee
safety has been a key priority with the
introduction of new ways of working to
accommodate essential social distancing.

and the insights into each other’s lives
and homes that has come with it has
led to my team becoming closer as team
players. Learnings from the pandemic will
also no doubt be applied as playbook for
future challenges that the business might
face. This pandemic has pushed business
stress testing to the limit, and we have
learnt much about the ways that markets
and our business is able to respond.
One further takeaway, perhaps
unsurprisingly, is the impact on travel.
The pandemic has proven that
international travel is not as essential
as once previously thought – something
that will not only have an impact on costs,
but also support aspirations to reduce
the business’s environmental footprint
and enable us all to spend more precious
time with our families and friends.

%¬Ä½æ©Ëê¤©æÞɇÄæ©Äº üËê
c©¬½¬æüæËËÄæ¬ÄêæËË×ÚæɇÄÞê××ËÚæ%ÚÄ½½ɹÞêÞæËÃÚÞ©ÞÄÞÞêÚ
üæ©ąËÚæÞË£ÃÄü¬Ä¬õ¬ê½Þɫæ©ËÞËÃ¬Ä¤ËÄæËÞ¬æ©üæËöËÚº¬ÄËêÚ
¬ÞæÚ¬êæ¬ËÄÄæÚÞɇËêÚÞ½ÞÄ×ÚËêææÃÞæ©ËÃɇÄ%¬ÄÄË½½¤êÞ
ö©Ë©õÞê××ËÚææ©êÞ¬ÄÞÞõÚüÞæ×Ë£æ©öüɇöËÚº¬Ä¤æË¤æ©ÚÞËÄɌ
JêÚæÃÞ©õËõÚËÃæ©ËÄÞæÚ¬ÄæÞË£¬ąÚÄæöüÞË£öËÚº¬Ä¤ɇö©¬½Þæ£ê½Ĉ½½¬Ä¤
æ©ËêÞÄÞË£ɇ×Ú¬ÃÚ¬½üËÄ½¬ÄɇËÚÚÞõÚüüÄº×¬Ä¤êÞæËÃÚÞÚËêÄæ©
öËÚ½Þê××½¬ö¬æ©õ¬æ½ËÃ×ËÄÄæÞɌsæ©Äºæ©Ã½½Ɍ

Gavin Hodgson-Silke, Global Director, FP&A and Commercial Finance
VÚÃ¬Ú%ÚÄ½½=æɇǽȁǼÚÃ½üYËɇ=Þ=]ǽǾǾXXcɆʐȀȀɚǼɛȄȃǼǽǾȅȄȂǼȄ

As Farnell has a global footprint, in the
ÞÃöüÞ½ËºËöÄÞ¬Ä¬ąÚÄæ
ËêÄæÚ¬ÞÚÞê½æ¬Ä¤¬Ä¬ąÚÄæ¬ÄɬËêÄæÚü
actions, industry and manufacturing
ÚÞ×ËÄ¬ąÚÄæ½üɇÚÙê¬Ú¬Ä¤üÄÃ¬
reforecasting of demand for a world that
we hadn’t see in our careers, and even our
lifetimes. As the pandemic rippled across
the globe we learnt from each spike
and supported the business to put the
required actions in place.
êæ£ËÚÃê©Ë£ĈÄÄɇö©¬½ÞæöËÚº¬Ä¤
in an ever changing world, the most
ÞÞÄæ¬½æ¬õ¬æ¬Þ¬ÄËæ©Ä¤Ɇ
ÄÞêÚ¬Ä¤æ©êÞ¬ÄÞÞ£ê½Ĉ½Þ¬æÞ
commitments, pays suppliers on time
and works with customers to support
æ©¬ÚÄÞÄÞ©ĉËö©½½Ä¤ÞɌ
Ä¬æöÞÄɹæÞ¬£ǾǼǾǼ©Ä
£ËÚÞææËÙê¬æɸêÞ¬ÄÞÞÞ
usual’ period. Teams continue to work
on Brexit preparations, managing the
impact of the US-China trade war, a
transformation programme and support
æ©¬Ã×½ÃÄææ¬ËÄË£Þ¬¤Ä¬ĈÄæ
investment in a new warehouse in Leeds.
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ADAPTING
TO CHANGE

New teams structures - New
ideas and more forward thinking
Often, we can get caught up in the
pace of our busy working schedules
which results in little time to pause
for reflection. What the lockdown has
done, is give a lot of people the chance
to press the reset button, strategies
and revaluate.

HOW THE RECRUITMENT INDUSTRY IS
ADJUSTING TO THE RECENT CHALLENGES
by Leighton Thomas, Recruitment Consultant, Brewster Partners

As we’ve adapted to working over
the past weeks and months we’ve had
to stay agile and reactionary, but now
it feels right to start looking at the future
and what it’s going to look like.

Covid-19 has certainly had an impact
on the recruitment industry, so I thought
I’d explore the extent to which it has
and explore some of the changes
we expect to see. Phrases such
as ‘unprecedented times’ and the

The Recruitment Market
It will be no surprise to anyone that the
recruitment sector has been impacted
by COVID-19. The demand for both
permanent and temporary workers in
England fell during March for the first
time since the global financial crisis
of 2008. (Report on Jobs, REC)
From the 7th March to the 1st April
2020, there was a 15% reduction in the
volume of job posting activity. Reduced
demand for staff has weighed on pay
growth. Salaries awarded to newly placed
permanent workers during March rose
at the weakest pace since July 2016,
while temporary wage inflation eased
to its slowest for just over seven years.
(JobsOutlook, REC).

‘new norm’ have been quite suddenly
integrated into our regular vocabulary
and it highlights the impact and
magnitude of the challenging times
we are navigating through.

Flexible working
Many organisations, ourselves
included, have an invested interested
in understanding what the long and
short term economic impact will be as
a result of the pandemic. It is reassuring
to see that the The Bank of England
recently predicted the rate in which
the UK economy will recover from
the recessionary period it finds itself.
Despite the rapid decline in GDP we
will have a fairly steep uplift and
recovery in the years ahead.
It has become clear in recent weeks that
the recruitment market is starting to
pick up pace again as organisations work
to trade their way out of the pandemic.

Finance
Leaders

With many of us working from home
over the past few months I think it’s fair
to say it has been a marmite response some of us love it and others hate it.
What we do know is that a lot of companies
adapted well, or if they didn’t have the
capacity to work from home, they have
now put in procedures for this to work
in the future as part of more extensive
business continuity planning. This has
definitely made a lot of companies
evaluate if remote working is the future
for them, we can even expect to see many
organisations working towards becoming
carbon neutral by reducing their office
spaces and minimising employee travel.
This increase in remote and flexible
working is here to stay and this will bring
new ideas and new roles to the market.

This will undoubtedly bring about
change as organisation leaders start:
reconsidering long term strategies,
considering restructure or identifying
potential skills gaps. With the future
very hard to predict, I believe in the
short term we will see an increase of
short term contracts and temporary
assignments as businesses will be
very conscientious of spending.
It’s crucial now, more than ever to get
recruitment done right and increase
staff retention rates. A poor hire at
mid-manager level with a salary of
£42,000 can cost a business more than
£132,000*. At Brewster Partners, we
have already seen the effects of these
developments in the industry and we
are ready to support wherever we can.
We have been working with companies to
support them as they plan organisational
restructures, new positions and
unfortunately redundancies. With the
change in the market we have built
incredible relationships with new and
existing candidates which has seen
more competition for roles and a higher
standard of candidates for each position.

A poor hire at mid-manager
level with a salary of £42,000
can cost a business more than

£132,000*
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How will Recruitment Change?
As the country entered into lockdown
we undeniably had some obstacles
to navigate and adapt to ensure both
candidates and clients had the best
recruitment experience they could be
offered. I myself, am a big believer in
meeting my clients and candidates face
to face but when that wasn’t an option
technology made things possible.
I’m sure there are many of us who
only a few months ago hadn’t heard
of ‘Zoom’ or ‘Webex’ but video software
such as these have played a pivotal role
in keeping us connected. At Brewster
Partners we are no strangers to video calls
as they have always been an essential
tool that we have used to having a more
meaningful and personal conversation
chat rather than a telephone call.
We have been able to connect candidates
with what has become their future
employer through Zoom interviews which
has kept the recruitment process alive
and give candidates the opportunity to
start new roles remotely.
We have been able to connect candidates
with what has become their future
employer through Zoom interviews which

has kept the recruitment process alive
and give candidates the opportunity
to start new roles remotely.
The use of video technology in
recruitment, and indeed across all
industries has had a profound cost and
time-saving impact. Whilst we would
always prefer to have personal face to
face meetings with individuals, rather
than have to juggle diary commitments
to allow for travel time, technology allows
us to meet from a convenient location
without fears of being late, having to
reschedule and decline meeting.
New roles and hiring processes which
need a quick turnaround will really
benefit going forwards. The recruitment
process as a whole can be achieved
within a shorter timescale whilst still
having detailed conversations and
understanding your candidates and
clients. Throughout lockdown technology
and adaptations enabled us to find our
clients their dream candidates and help
guide candidates through the next
stages of their career journeys.

Our commitment to you
Overall, it’s been a challenging time
for many of us, although we can’t for
a moment suggest that it will be plain
sailing going forwards (life never is),
it’s encouraging to see how everyone
has adapted to overcome difficult
circumstances and is starting to look
forward and plan for the immediate and
long term future.

At Brewster Partners we’re always
committed to supporting our clients
and candidates and we build strong,
lasting relationships along the way.
The way we recruit may slightly
change but our commitment to
providing the best possible service
will remain the same.

*www.rec.uk.com/our-view/news/pressreleases/hiring-mistakes-are-costing-ukbusinesses-billions-each-year-rec
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THE IMPACT OF COVID-19 ON

D&O AND FINANCIAL
LINES INSURANCES
by Elaine Owen FCII MBA, Senior Vice President, Risk Solutions, Lockton

The looming threat of recession has caused a further pricing surge in the
Directors’ and Officers’ (D&O) Insurance market, as Insurers look to price in the
risk of future litigation against the boards of financially stressed companies.

There is concern that such companies,
especially if they have weak balance
sheets, could be faced with claims
over mismanagement and potential
bankruptcy in the future, with trading
conditions set to be challenging for
years to come. A wide variation in the
size or D&O Premium rate change is in
evidence, with some risks considered
by insurers to be ‘safer’ or more benign
still able to attract rate rises in the low
double digits on renewal.
The challenges brought about by
Covid-19 have hit the D&O market while
it was already undergoing a major pricing
correction following years of soft trading
conditions and heavy losses, combined
with an increase in frequency and
severity of claims notifications.

The impact of Covid-19 on the D&O
insurance market has been a continually
changing since Lockdown began
and has been changing on an almost
daily basis with an immediate impact
being felt on D&O renewals and the
underwriting process:
Increased scrutiny on the financial
health of a company, we expect to
see more insolvency restrictions
being applied.
Classification of risk by industry
sector with Hospitality, Travel,
Leisure, Real Estate, and Retail being
put through the most stringent
underwriting process
Question sets around Covid-19
preparedness both from a business
continuity perspective and also how
the company is looking after, and
communicating with, its employees
and other stakeholders

A handful of insurers (currently)
are attempting to apply a Covid-19
exclusion across the board meaning
that market capacity is further
squeezed.
Longer sign off/approval process
at insurers meaning longer lead
times for renewal quotes
A reluctance on the part of
insurers to extend cover, even
for short periods
Many insurers closing their books
to new business
A reduction in underwriting
appetite for ancillary coverage
such as Employment Practices
Liability, Crime, and Company
Civil Liability

As the COVID-19
pandemic continues to
affect individual lives and
businesses in countless ways,
Lockton remain committed
and ready to support our
people and our clients.
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c©¬Ã×æË£Jr.ɬǽȅËÄʲJÄ%¬ÄÄ¬½=¬ÄÞ.ÄÞêÚÄÞ ËÄæ¬Äê
c©=ËºæËÄ¬ąÚÄ

Class actions are becoming a reality ÞË£ǾǿCÚ©ǾǼǾǼɇæöËËõ¬ɬǽȅÚ½æ
ÞêÚ¬æ¬Þ½ÞÞæ¬ËÄÞ©õÄĈ½¬Ä
the US, against Inovio Pharmaceuticals
and Norwegian Cruise Lines, alleging
they misled investors on the situation
and the outlook at those companies.

CËÞæʲJ¬ÄÞêÚÚÞÚÄËö½ËËº¬Ä¤æË
underwrite each board’s Covid-19 related
exposures and address the risk by driving
up rates, reducing limits and increasing
æ©ÞÚêæ¬ÄüË£ËÃ×ÄüĈÄÄ¬½ÞɌ
½½.ÄÞêÚÚÞÄY¬ÄÞêÚÚÞÚÚ£ê½½ü
managing their aggregate exposure,

c©©½½Ä¤ÞÚËê¤©æËêæüËõ¬ɬǽȅ©õ©¬ææ©ʲJÃÚºæ
ö©¬½¬æöÞ½ÚüêÄÚ¤Ë¬Ä¤Ã·ËÚ×Ú¬¬Ä¤ËÚÚæ¬ËÄ£Ë½½Ëö¬Ä¤üÚÞ
Ë£ÞË£ææÚ¬Ä¤ËÄ¬æ¬ËÄÞÄ©õü½ËÞÞÞɇËÃ¬Äö¬æ©Ä¬ÄÚÞ
¬Ä£ÚÙêÄüÄÞõÚ¬æüË£½¬ÃÞÄËæ¬Ĉæ¬ËÄÞɌ
There is increasing acceptance in the
market that implementing wide ranging
Covid-19 exclusions in contracts is not
£Þ¬½ÞææÚ¬êæ¬ËÄË£ʲJ=¬¬½¬æü
æËÞ×¬ĈËõ¬Ú½æÃÄ¤ÃÄæ
decisions is too problematic, depending
on what allegations are brought against
them. When the pandemic broke out it
¬Ä¬æ¬½½üêÞÞ¬¤Ä¬ĈÄæ¬ÞÚê×æ¬ËÄ¬Ä
the insurance market, with confusion
over whether exclusions were going to
be introduced and brokers complaining
of slow and inconsistent responses and
a lack of clarity from Insurers.

with many reducing their appetite and
others only seeking out new business
opportunities on an opportunistic basis
where the likely premium earned is
Þ¬¤Ä¬ĈÄæɌ
We typically see more Crime and
Employment Practice Liability claims
in an economic downturn so we expect
to see continuing pressure on capacity,
premium and retentions on these lines
of cover too.

The impact of the Covid-19 pandemic
is already being seen:
The new way of working that is now
a reality for many companies means
that controls and procedures may
need to change. At renewal companies
will need to bear this in mind when
×ÚËõ¬¬Ä¤æ¬½ÞË£ĈÄÄ¬½Ä
audit controls for Crime renewals,
for example and detailing where these
Ú½æÚËÚąæüÚÃËæ
working practices.
Employment Practices Liability insurers
are either exiting the market or being
extremely selective around certain
industry sectors. They will be looking
to understand how the workforce
¬Þąæü×ËæÄæ¬½½üɬËąÞɌ
prepared to share with insurers all you
are doing to protect and communicate
with your employees.
Pension Trustee Liability insurers are
likely to want to know how exposed
pension scheme investments are to
the equity market.

Clients and prospects should be prepared for a longer and more in-depth renewal
process this year and we would advise as follows:
Early engagement is key
It will take longer to work through
æ©ʲJ×ÚË¤ÚÃÃ½üÚü½üÚɇ
as insurers’ underwriting process
is more in-depth. Many insurers are
reducing their capacity as well as
reviewing premium rates.
Focus on core D&O risk issues
In a market where coverage and
capacity is being cut it is important
to identify what we can keep, rather
than what we can get. It is important
to examine company and industry
Þ×¬ĈÚ¬ÞºÞææÚÄ¬ÄÃËÚæ¬½Ɍ
By doing this it can be ensured the
ËÃ×ÄüɹÞʲJöËÚ¬Ä¤Ä½¬Ã¬æ
æËöÚÚĉæÞæ©ÞËÚÚ¬ÞºÞÄ
how they are prioritised.
Leverage cross class relationships
We are seeing better renewal outcomes
where we are able to leverage existing
cross-class insurer relationships for the
ÄĈæË£æ©ɸÃËÚ¬Ćê½æɹĈÄÄ¬½
lines covers.

Review programme structure
If cost is an important Companies
should give consideration to reducing
æ©¬ÚËõÚ½½ʲJ¬ÄÞêÚÄ½¬Ã¬æÞɇ
or how those limits are prioritised
between protection for individual
directors vs balance sheet protection.
There is more competition for certain
sections of cover, such as non¬ÄÃÄ¬Ĉ½½¬ÃÞɚÞË½½]¬
cover) meaning than capacity may
be cheaper or easier to procure.
 ½ÞËɇÚõ¬öË×æ¬ËÄÞ£ËÚ©¬¤©ÚʲJ
×Ë½¬üÚæÄæ¬ËÄÞÞæ©ÞÃüËąÚ
premium savings, although not always
to the extent needed to make up for the
increase in risk taken onto the balance
sheet. In some challenging industry
sectors these may be imposed by
insurers rather than optional. It should
be noted that no policy deductible
applies to losses where the company
does not indemnify the individual
director(s).

Þæ©öËÚ½ɹÞ½Ú¤Þæ×Ú¬õæ½ü
©½ɇ¬Ä×ÄÄæ¬ÄÞêÚÄ
ÚËºÚɇ=ËºæËÄɹÞȃɇȁǼǼ
×ÚË£ÞÞ¬ËÄ½ÞÚ£Ú£ÚËÃ
Þ©Ú©Ë½ÚÃÄÞɌJêÚËÄ½ü
£ËêÞ¬ÞæË×ÚËõ¬ËêÚȁǾɇǼǼǼ
½¬ÄæÞɫêÞ¬ÄÞÞÞ½¬ºüËêÚÞÄ
¬Ä¬õ¬ê½Þ½¬ºüËêɫö¬æ©æ©Þæ
¬ÄÚ¬ÞºÃÄ¤ÃÄæɇ¬ÄÞêÚÄɇ
Ã×½ËüÄĈæÞËÄÞê½æ¬Ä¤ɇ
ÄÚæ¬ÚÃÄæÞÚõ¬ÞɌ
½¬ÄæÞæ½½êÞæ©ü½¬ºËêÚ
××ÚË©æËÞÚõ¬Ɇö½¬ÞæÄ
æËæ©¬ÚË·æ¬õÞɇêÄÚÞæÄ
æ©¬ÚÄÞɇÄËÃê×ö¬æ©
¬ÄÄËõæ¬õ¬ÞÄÞË½êæ¬ËÄÞ
æËÞË½õæ©¬Ú×ÚË½ÃÞɫ
ÄËÃææÚ©ËöËÃ×½ûɌ
.æɹÞö©üö½ÞËææÚæÞËÃ
Ë£æ©Þæ×ÚË£ÞÞ¬ËÄ½ÞæËËÃ
ÄöËÚºö¬æ©êÞɫû¬æü
êÄ¬Ùêê½æêÚæ©æõ½êÞ
ÚÞ×æɇÄæ©¬½ɇÃËÚ½Ä
Ú¬Ä¤××ÚË©ɇÄÃ×ËöÚÞ
ËêÚÃ×½ËüÞæË×êæüËêÄ
üËêÚêÞ¬ÄÞÞĈÚÞæɌ

½¬ÄJöÄ%..C
]Ä¬ËÚr¬VÚÞ¬Äæ
Y¬Þº]Ë½êæ¬ËÄÞ
cɆǼȃȄǽǿȃȃǿȀȃȁ
Ɇ½¬ÄɌËöÄʱêºɌ½ËºæËÄɌËÃ
¤½Ë½Ɍ½ËºæËÄɌËÃ

sÚ¬Äĉê¬Ä©Ä¤¬Ä¤æ¬ÃÞ
Lockton is Uncommonly Independent. Our independence
ÃÄÞöÚêÄ¬Ùê½ü×ËÞ¬æ¬ËÄæË×êæËêÚ½¬ÄæÞĈÚÞæɌ
Our uncommon thinking and entrepreneurial spirit mean we’re
laser focused and passionate about doing what’s best for you.

Companies should engage their brokers on COVID-19 D&O risk more deeply
and scrutinize coverage terms going forward.
Previously challenging market conditions are likely to become even more
challenging very quickly. Although coverage may also be more expensive,
with the heightened risk this environment presents, it may be far more
valuable today than it ever was.
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.ÄêÞæÚü¬ÄÞ¬¤©æÞ
The evolution
of Auditing
The audit has been
evolving steadily for many
years and after these unprecedented
past few months, audit software is set
æËÚÞ©×æ©ĈÄÄ¬ÄêÞæÚüɌ
êæËæ©Ëõ¬ɬǽȅÚ¬Þ¬ÞÃÄüĈÚÃÞ
have been forced to rethink the way they
do business and automation is something
that is now on the top of everyone’s
agenda. The main reasoning behind this
is to allow auditors more time to analyse
and collaborate with their clients.
Mckinsey Global Institute estimated in
ǾǼǽȄæ©æÚËêÄȀȅʦË£öËÚºæ¬õ¬æ¬Þ
Ëê½êæËÃæüæ©ÄË£ǾǼǾǼɌ
Cloud remote auditing add-ons have
made it possible for auditors to use a
æöËɬöüÚ½æ¬ÃËÃÃêÄ¬æ¬ËÄĉËö
and to securely send signed letters and
ËêÃÄææ¬ËÄɇÚ¬õ½¬ÄæĈ½ÞÄ
respond to requests, all while in the safety
of a secure cloud.
This type of remote automation will
radically alter the way many operate,
meaning that professional evaluation
and judgement will be more important
than ever. Collaborating with clients in
a risk free environment whilst exchanging
vies and options will become key to
a successful automated audit.
Þæ©ê¬æõË½õÞĈÚÃÞÃêÞæ
remember that technology coupled
with a well trained workforce will be
synonymous to success but there
cannot be one without the other.
To guarantee the audit of the future
teams need to be armed with the right
technology, but they must also seek
ºÄËö½¤¬ÄËÚÚæËÚ×æ©ÄĈæÞ
of the chosen software.

How to create a more
environmentally friendly
payroll system

Communication
and building human
connection is key to
maintaining loyalty
from clients

Society is becoming increasingly
aware of environmental issues. Payroll
administration has often been a culprit
when it comes to paper heavy output,
however many are looking to move to
a greener, more sustainable format.
Employee payslips are often sent through
the post, printed or handed directly to
employees at their desks, and as we
move towards a more sustainable format
many are still seeing the need for paper
payslips due to the fact emailed payslips
can often go amiss. This is not only an
issue environmentally, but also becomes
a repetitive and time consuming task for
members of the payroll team.
Numerous business are now moving
to cloud payroll portals in order to give
access to payslips for their teams. With
this teams can have easy, paperless

access to all their payroll documents,
including historical payslips and items
Þê©Þæ©¬ÚVȀȁÄVȂǼɌc©¬ÞÚÃËõÞ
æ©Ä£ËÚ×üÚË½½ÞæąæË¤æ¬ÄõË½õ
if an employee needs a record of a
document and therefore saves time for
both the Payroll team and employee.
Alongside this, many companies are now
utilising portals for multiple actions. Annual
leave calendars can be updated, with
employees able to request leave remotely,
+YËêÃÄæÞÄËæ©ÚêÞ¬ÄÞÞ
information can also be added, losing the
need for printing such documents.

Building new teams
£ÚËÃ¬ąÚÄæ
view point

Communication has been vital during
this pandemic, a survey undertaken by
Practice web and brand consultancy
.ÄÞ¬¤©æǽǼǽ©ÞÚõ½æ©æ×Ú£ËÚÃ¬Ä¤
well under pressure has not gone
unnoticed by clients.
.Ä£æɇÃÄüĈÚÃÞ©õ×Ú£ËÚÃ
so well during the crisis many clients
who may have been thinking of moving
on now have a new loyalty and are
therefore much more likely to stay.
As we start to ease ourselves out of
a state of permanent emergency,
accountants need to learn from this
most recent experience and equip their

What could the
future hold?

practices to handle whatever comes
next. Firms that have adapted well and
have supported their client must now
focus on retaining the best aspects
of these new processes, and work on
embedding them as a permanent part
of their company culture.
It is no longer a necessity to travel for
hours to meet face-to-face, therefore
everybody should have more access to
contacting clients. In Mid to late May only
7% of SMEs said they had been contacted
by their accountants, with the use of
new technologies, this is something that
moving forward should increase. Clients
respond well to connection regardless
of if it is virtual and this can help create
½Ëü½æüæöÄæ©½¬ÄæÄĈÚÃɌ

New focus on
internal systems
With technology being at the forefront
for most businesses during the Covid-19
pandemic many accountancy and
ĈÄÄĈÚÃÞ©õ×êææ©üɹÚ£ËêÞ
on improving internal systems.

Working remotely has allowed many
ĈÚÃÞæËæº¬ąÚÄæ××ÚË©æË
recruiting the best people for their
teams.
New focuses around outsourcing and
ÞæĆÄ¤©õ½½ËöËÃ×Ä¬ÞæË
½ËËº£êÚæ©ÚĈ½æ©ÄêÞê½Ä©õ
led to many creating new teams with
employees and suppliers they may
not have reached out to in the past.
This has, however not been without
¬ÞÞêÞɌ½æ©Ëê¤©ÞËÃĈÚÃÞ©õ

made redundancies, those who are
ÚÚê¬æ¬Ä¤£ËÚÞæą©õËÃê×
against new issues such as arranging
interviews and meetings while
abiding the restrictions for travel.
s©ÚÃËÞæĈÚÃÞöËê½©õ
interviewed in person prior to the
outbreak, they are now recruiting
solely on virtual interviews. Many
teams have had to adapt to this new
öüË£©¬Ú¬Ä¤ɇÞË¬æ©ÞÄ¬Ćê½æ
time for many.

The increase in workload due
to the crisis posed many new
challenges, and new client
ÙêÚ¬ÞɌÞ¬ąÚÄæÞê××ËÚæ
schemes and Client scenarios
õË½õɇĈÚÃÞ½ÞË©æËÞÞÞÞ
how best to support those who
need them. Many have had to
implement new processes and
services in order to support each
½¬ÄæɹÞÞ×¬ĈÄÞɌ
Moving forward from this many
will need to create new service
and billing structures in order for
them to maintain the emergencylevel of service. Even the interest
and necessity in focusing on each
client’s personal needs will create
major overheads which in time
may become unsupportable in
the long term.

½æ©Ëê¤©ĈÚÃÞ©õÄæ½º¬Ä¤
about home working for some time,
the new lockdown restrictions in March
×êæÄöÃ×©Þ¬ÞËÄ©ËöĈÚÃÞÄ
stay better connected.
.Ú¬Þ©ĈÚÃ;Ë¤©YüÄc¬ÚÄü¬ÞÞ
¬Ä×Ë¬Äæɑ×ÚæÄÚVæÚ;Ë¤©ËÃÃÄæɆ
ɶ+õ¬Ä¤¤ËËæ©©Þ½½ËöËêÚæÃ
to migrate home seamlessly.
The feedback is really positive. Being
ĉû¬½Ã×½ËüÚÞ©Þ½öüÞÄ¤Ë½
£ËÚæ©ĈÚÃÄÄËöö¬æ©æ©Þ¬Ä¤Ë£
ÚÞæÚ¬æ¬ËÄÞö©õÞæąÚæêÚÄ¬Ä¤æË
æ©ËĆɇêæ¬æö¬½½æ©¬Ú©Ë¬¬Äæ©
future as to how they want to work.”

If remote working is going to
become part of the fabric of
practice, practice owners,
ÃÄ¤ÚÞÄÞæąÄæË
develop collective trust until it can
be proven, out of Covid-19 that
æ©æÚêÞæ¬Þæ©Ú£ÚËÃĈÚÃ½ÚÞɌ

=ËºËöÄ¬ÄæÄÞ¬Ĉ¬ÄæÚÞæ¬Ä×Úæ¬
ÃÄ¤ÃÄæɌ¬ÞêÞÞ¬ËÄÞË£æ©Þê·æ
surged in Any Answers and in accountant
%ËËº¤ÚËê×ÞæöÄĈÚÃÞæ©æ
suddenly decided to act on decisions
æ©üɹÄ×êææ¬Ä¤Ëą£ËÚÃËÄæ©ÞɌ

.Äæ©öºË£æ©ĈÄÄ¬½ÚÞ©
a lot of practices dealt with cash
ĉËöüÃËõ¬Ä¤½¬ÄæÞËÄæË
monthly direct debits as a way
of reducing the exposure to bad
debt, will this be the case again in
light of the Covid-19 crisis.

.ÄÄêÄÚæ¬ÄöËÚ½ɌɌɌ

one thing
is for certain
Brewster Partners Recruitment Group are committed
to helping support our valued candidates and clients.
Our experienced team has the ability to provide our full range of services
and solutions from home, so rest assured nothing will change.
We are able to provide a high quality, flexible workforce and have a strong
network of temporary and interim candidates who are ready to cover key
roles. Many of these are available to work immediately, including candidates
who can provide a solution remotely, if that is appropriate to your business.

Video managed interview processes and interviews available via
Zoom, Microsoft Teams, WhatsApp, Facetime, Blue Jeans, or Skype.

Please call one of our
offices for details:
]©££¬½Ɇ
T: 0114 399 0590
=ÞɆ
T: 0113 834 3170
ËÄÞæÚɆ
T: 01302 308 040
Þæ½ËÄ¬Ä¤æËÄɆ
T: 01332 982 010

Video managed
interview processes
and interviews
available

